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How to be honest
•	 Calibrate your confidence 

•	 Get comfortable with admitting what you 
don’t know

•	 Foster a growth mindset 

•	 Recognise your emotional triggers

•	 Admit mistakes freely

•	 Use self distancing techniques 

•	 Reflect on your biases

•	 Challenge stereotypes

01 03TRY THIS 
 

•	 What don’t I know about this situation?

•	 Am I basing this decision on past experiences or current, relevant evidence?

•	 What perspectives or viewpoints am I missing?

•	 What would an outsider, with no prior biases, think of this decision?

•	 How do I normally react when someone challenges my ideas? Do I feel 
defensive?

•	 In tense conversations do I tend to listen carefully, or do I focus on protecting 
my view point?

•	 How would I view this situation if I were an outsider looking in?

•	 What is the most objective way to look at what’s happening right now?

•	 Am I reacting based on emotions or the facts of the situation?

•	 Am I being influenced by the opinions of others because of their status, rather 
than the strength of their ideas?

•	 Am I unconsciously leaning towards a solution that is more familiar or 
comfortable?

•	 Could any stereotypes or assumptions about individuals or groups be 
influencing my thinking?

•	 ‘I don’t know . . . yet.’

•	 ‘I don’t have the answer to that right now, but I’m eager to find out.’

•	 ‘That’s a great question. I’ll need to look into it further before giving you a 
solid answer.’

•	 ‘I don’t have all the information on that yet. Let’s explore this together and 
figure it out.’

•	 ‘That’s outside my area of expertise, but I’ll consult someone who knows 
more about it.’

•	 ‘I hadn’t thought about it from that perspective, and I don’t have an 
immediate answer. Let me get back to you.’

•	 ‘Let’s focus on what we don’t know yet, so we can learn and understand.’

•	 ‘None of us have all the answers, and that’s okay. What matters is how we 
work together to find them.’

•	 ‘Remember, it’s okay to say, “I don’t know.” That’s the first step towards 
discovering something new.’

•	 ‘I’m not expecting perfection, just progress. Let’s learn from what we don’t 
know yet.’

•	 ‘I made a mistake in how we approached this project, and I’d like us to work 
together to find a better way forward.’

•	 ‘Looking back, I realise I didn’t consider all the options. I’d love to hear your 
ideas on how we can improve.’

TRY THESE PHRASES: 

ASK YOURSELF  

TRY THESE PHRASES WITH YOUR TEAM
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03How to be curious 
•	 Think like a journalist

•	 Use questions to gain insight  
(not as a weapon)

•	 Don’t ask too many questions

•	 Expand your world view

•	 Nurture crazy ideas 

02 TRY THIS 
 

•	 What assumptions are being made here? Are they valid or do they need 
further examination?

•	 Are opposing viewpoints being considered and presented fairly, or are they 
being dismissed or ignored?

•	 How could personal biases – my own or the source’s – affect how I interpret 
this information?

•	 Is there concrete evidence supporting this claim, or is it based on opinion or 
speculation?

•	 How does this information connect to other insights or knowledge I 
already have?

•	 Is there an unconventional angle or approach that we haven’t yet considered?

•	 Does this source have any affiliations, biases or conflicts of interest that could 
be affecting their perspective?

•	 Am I open to new ideas that come from all levels of the organisation, not just 
senior leadership?

•	 How do I make space in meetings or discussions for out-of-the-box thinking?

•	 Have I built a team culture where challenging assumptions is valued?

•	 How do I balance my instincts and experience with the need to stay curious 
and open to new ideas?

ASK YOURSELF  

•	 ‘What are we not considering that could impact this decision?’

•	 ‘How can we approach this challenge differently to find new opportunities?’

•	 ‘What potential obstacles do you foresee, and how might we overcome them?’

•	 ‘What’s the most important thing we should focus on to make this project a 
success?’

•	 ‘How do you think our customers or stakeholders would respond to this idea?’

•	 ‘What assumptions are we making, and how might we test or challenge them?’

•	 ‘What’s something we haven’t explored yet that could make a big difference in 
our approach?’

TRY THESE PHRASES WITH YOUR TEAM
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How to be Flexible  
•	 Learn to read the room

•	 Understand organisational culture

•	 Monitor industry and market trends

•	 Recognise external forces and societal 
changes

•	 Foster open dialogue across all levels

•	 Stay attuned to emotional and relational 
dynamics 

•	 Change your mind with confidence

•	 Hold your convictions lightly
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03 03TRY THIS 
 

•	 Am I fully aware of the unspoken cultural norms and values that drive my 
organisation’s behaviour?

•	 How well am I staying informed about trends and disruptions in my industry, 
and how might these changes affect our organisation?

•	 Do I regularly seek out different opinions and feedback across all levels of the 
organisation, or am I only hearing from a select group?

•	 Am I paying attention to the emotional dynamics within my organisation, and 
do I have a good sense of my team’s overall morale?

•	 Do I regularly seek out opinions and ideas that challenge my own?

•	 How do I react when someone disagrees with my viewpoint?

•	 Do I take time to reflect on my own biases and assumptions, and how might 
these be impacting my ability to see the full picture?

•	 Am I willing to revisit decisions I’ve already made to ensure they still hold up 
under scrutiny?

•	 Do I actively look for blind spots in my thinking, or areas where I might 
be wrong?

•	 Do I hold my convictions lightly, or do I become defensive when my ideas are 
questioned?

•	 How can I ensure that I’m constantly learning and evolving, rather than 
becoming set in my ways?

ASK YOURSELF  

•	 ‘It’s great that you’re passionate about this, but sometimes 
stepping back and asking new questions can help us see the 
bigger picture.’

•	 ‘I understand why you feel strongly about this, but remaining 
flexible in our thinking can open doors to new opportunities.’

•	 ‘You bring a lot of expertise to the table, but what could 
happen if we also considered other approaches alongside your 
perspective?’

•	 ‘I can see you’re convinced of this approach, but being open to 
feedback will help strengthen our overall decision-making.’

•	 ‘I value your input, and I think we can make it even stronger by 
inviting other viewpoints into the conversation.’

•	 ‘You’ve clearly thought about this carefully; now let’s see what 
happens when we integrate a few different perspectives to refine 
our approach.TRY THESE PHRASES:

COACHING A 
KNOWER

•	 Do I encourage my team to challenge assumptions, including my own?

•	 Am I fostering curiosity within my team, encouraging them to ask, ‘What if?’ 
regularly?

•	 How do I respond when someone presents a ‘crazy’ or unconventional idea – 
do I dismiss it, or do I encourage exploration?

•	 Have I created an environment where my team feels safe to challenge 
assumptions and offer new ideas?

CONSIDER FOR YOUR TEAM:
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